Tai ligu 11

TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Bdc lap - Tu do - Hanh phuc

Ha Noi, ngay thang nam 2021

TO TRINH

Vé viéc thay doi co clu td chirc quan Iy ciia PVI Re
Kinh giri: DAI HOI PONG CO BONG

Cin ctt Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 17/06/2010;

Cin ct Diéu 1¢ Téng Cong ty C6 phan Tai bao hiém PVI (PVI Re);

Hoi dong quan tri (HPQT) PVI Re kinh trinh Pai hoi dong c6 dong (PHDCP)
thuong nién nam 2021 vé viéc thay doi co cdu to chirc quan 1y caa PVI Re nhu sau:

Hién nay PVI Re dugc t6 chirc theo quy dinh tai diém b, khoan 1, Piéu 134 Luat
Doanh nghiép 2014 1a: PHPCP, HPQT, Tong giam ddc, cac can bo quan 1y khéc va co
Ban kiém to&n ndi bo truc thudc HPQT véi Truéng Ban 1a Thanh vién doc 1ap HPQT.

Can ctr diém b, khoan 1, Piéu 137 Luat Doanh nghiép 2020 ¢6 hiéu luc ké tir ngay
01/01/2021, co ciu t6 chirc quan 1y cua cdng ty ¢d phan khéng ¢ Ban kiém soét nhu sau:
DHDCPD, HPQT, Tong giam dbc va c6 Uy ban kiém toan tryc thuoc Hoi ddng quan tri.

Bén canh d6, PVI Re hoat dong theo md hinh Khéi véi cac Giam ddc Khdi tir nam
2014. M@ hinh nay phat huy hiéu qua trong thoi gian dau thanh 1ap Cong ty do cdc mang
cong viée dugc chuyén mon héa va cac Giam doc Khdi tap trung ngudn luc dé xay dung,
hoan thién co cdu, nhan sy phong va phat trién cac cong viéc chuyén mén thudc chirc
nang va nhiém vu cia Khi. Tuy nhién sau 07 nam hoat dong, moé hinh Khéi trén cling c6
mot s6 diém ton tai va khong con phu hop véi thuc tién d6 1a thiéu sy linh hoat va gay
lang phi ngudn lyc cdp cao do chua khai thac duoc t6i vu kha ning chuyén mon cua
Giam doc Khoi. Bén canh d6 chirc danh Giam ddc Khéi lam giam vi thé cta can bo va cé
nhiéu han ché khi céc cén b di giao dich, lam viéc véi céc déi tac, khach hang.

Vi vay, nham t6i da hiéu qua hoat dong va dam bao mo hinh hoat dong phu hop
v6i timg thoi diém va ting giai doan phat trién cua PVI Re, HPQT PVI Re kinh trinh Dai
hoi dong c6 dong thuong nién nam 2021 xem xét va théng qua co ciu to chirc quan 1y
cta PVI Re nhu sau:

1. M@ hinh co céu t6 chtrc quan ly cong ty:

DAl HOI PONG CO PONG

HOI BPONG QUAN TRI UY BAN KIEM TOAN

TONG GIAM POC

CAC PHO TONG GIAM BOC
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2. DPHDCD giao Hoi déng quan tri chi dao t6 chirc thuc hién thay ddi co cau td
chtrc quan 1y cua Cong ty theo ding md hinh trén, tuan thu cac quy dinh cua
Phap luét va cac quy dinh ndi bo cua PVI Re.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH
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